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Vision

“To transform our culture by creating a world where science and technology are
celebrated and where young people dream of becoming science and technology
heroes.”

Dean Kamen, Founder

Mission

Our mission is to inspire young people to be science and technology leaders, by engaging them
in exciting mentor-based programs that build science, engineering and technology skills, that
inspire innovation, and that foster well-rounded life capabilities including self-confidence,
communication, and leadership.

Gracious Professionalism

Dr. Woodie Flowers, FIRST National Advisor and Pappalardo Professor Emeritus of Mechanical
Engineering, Massachusetts Institute of Technology, coined the term “Gracious Professionalism.”

Gracious Professionalism is part of the ethos of FIRST. It’s a way of doing things that
encourages high-quality work, emphasizes the value of others, and respects individuals and the
community.

With Gracious Professionalism, fierce competition and mutual gain are not separate notions.
Gracious professionals learn and compete like crazy, but treat one another with respect and
kindness in the process. They avoid treating anyone like losers. No chest thumping tough talk,
but no sticky-sweet platitudes either. Knowledge, competition, and empathy are comfortably
blended.

In the long run, Gracious Professionalism is part of pursuing a meaningful life. One can add to
society and enjoy the satisfaction of knowing one has acted with integrity and sensitivity.

Core Values:

• We are a team. 

• We do the work to find the solutions with guidance from our coaches and mentors. 

• We honor the spirit of friendly sportsmanship. 

• What we discover is more important than what we win. 

• We share our experiences with others. 

• We display Gracious Professionalism in everything we do.

• We have fun! 



INTRODUCTION
1.1 Welcome From Team RUSH

1.3 Reach Out…Ask Questions

1.5 Welcome To FIRST

1.8 Addendum 1.I: Letter to rookie teams from Kyle Hughes, coach, Team RUSH 27 and
FIRST’s 2000 National Woodie Flowers Award Winner

1.10 Addendum 1.II: Top 27 Reason why Every District Needs a FIRST Team

1.12 Addendum 1.III: Internet Resources

1.13 Addendum 1.IV: FIRST Inspiring Students.

GETTING DOWN TO BUSINESS – ISO027"
2.1 Team Structure

2.3 Calendar

2.4 Checklists

2.5 Continuous Improvement

2.8 Communication

2.10 Team Retreat and Training

2.11 Business Team & Student Captains

2.12 Student Application and Recruitment

2.13 Recognition and Celebration

2.15 Addendum 2.I: Sample Organizational Chart

2.16 Addendum 2.II: Detailed Calendar

2.20 Addendum 2.III: Sample Checklist 

2.23 Addendum 2.IV: Sample Newsletter

2.24 Addendum 2.V: Open House Press Release

2.25 Addendum 2.VI: Open House Program

2.26 Addendum 2.VII: Detroit Regional Press Release

2.27 Addendum 2.VIII: Student Application

2.34 Addendum 2.IX: Awards Program

2.35 Addendum 2.X: 2009 Team RUSH Robot Checklist

FINANCIALS & FUNdraising
3.1 Budget

3.2 Fundraising Ideas

3.5 Addendum 3.I: PNO Poster and Permission Slip 

3.7 Addendum 3.II: PNO Coordinator Guidelines 

3.9 Addendum 3.III: Magic Stu Poster

3.10 Addendum 3.IV: Regatta Press Coverage

3.11 Addendum 3.V: FLL Rookie Mentor Camp Agenda

SPONSORSHIP
4.1 Team RUSH Partnership Proposal Packet

4.4 Addendum 4.I: Sample Cover Letter

4.5 Addendum 4.II: #1 – Partnership Program

4.7 Addendum 4.III: #2 – The Benefits of Partnership

4.9 Addendum 4.IV: Sample Cold Call Flyer & Response Card

TOOLKIT FOR SUCCESS
TABLE OF CONTENTS



COMMUNITY IMPACT
5.1 Community is Key

5.3 Addendum 5.I: Parade/Float Guideline

5.5 Addendum 5.II: Adopt a Highway Guideline

5.6 Addendum 5.III: Robotics Day Flyer

5.8 Addendum 5.IV: Engineering Badge Day Guideline

BUILD SEASON - THOSE CRAZY SIX WEEKS
6.1 Kick Off and Immediately Thereafter

6.2 Strategy — Keep It Simple

6.4 Working in Sub-Teams

6.7 Addendum 6.I: Sample Build Schedule

COMPETITION
7.1 Pre-Competition Preparation

7.4 Traveling

7.6 Awards

7.7 Scouting

7.9 Addendum 7.I: Sample Competition Schedule

7.10 Addendum 7.II: Competition Checklist

7.11 Addendum 7.III: Emergency Medical Form

7.12 Addendum 7.IV: Permission Slip

7.13 Addendum 7.V: FIRST Consent Form

7.14 Addendum 7.VI: Transportation in a Private Vehicle

7.15 Addendum 7.VII: Competition Food Planner

7.18 Addendum 7.VIII: Pre-Competition Food Packing

7.22 Addendum 7.IX: Chaperone Guidelines

7.25 Addendum 7.X: 2009 Regional Awards

PARENT SUPPORT
8.1 Parent Support 

8.4 Sample Glossary

8.7 Addendum 8.I: Directory Guideline 

8.8 Addendum 8.II: Sample Directory

8.10 Addendum 8.III: Meal Guideline

8.12 Addendum 8.IV: Retreat Guideline

9.1 2008 EVALUATION – TOOL KIT FOR SUCCESS

9.3 27 Things I learned from Team RUSH – Liz Hardy 2004

TABLE OF CONTENTS Continued


